Roanoke County
Capital I mprovements Program (CIP) Review Committee
October 29, 2003

L ocation: EOC Room in the County of Roanoke Public Safety Building
Time: 7:00 p.m. — 9:00 p.m.

l. I ntroductions

. General Description of the Current Facility and Project Need
(Dan O’ Donnell, Asst. County Administrator)

1. Tour of Facility
e Fireand Rescue Space (Chief Richard Burch and Staff)
e Police and Dispatch Space/ Radio Room (Chief Ray Lavinder and Staff)
e Information Technology Space (Elaine Carver and Staff)

IV.  Public Private Education and Facilities Infrastructure Act
Process (Dan O Donnell, Asst. County Administrator)
e Brief Description of the Legislation
e Description of the proposals received
e Development Options
1. Optionone—IT, EOC and Dispatch
2. Option two —add Administrative wing for Police and Fire and
Rescue

3. Option three — Emergency Radio System upgrade
(John Chambliss, Asst. County Administrator)

V. Questionsand Answers



